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Our Vision for COSEE
We want the COSEE Network to live up to its potential as a leader in innovative and transformative efforts to fully engage ocean researchers in ocean sciences education and outreach.  The Network should become the ‘go-to’ source for ideas and information on such partnerships and effective practice both across the United States and internationally.  Network activities should offer ocean scientists a highly visible platform for communicating their commitment to and passion for understanding the ocean within an Earth Systems perspective.  Through appropriate support from COSEE, ocean scientists can become a nationally recognized and compelling force for quality ocean sciences education.
In east central Florida, the COSEE Network has had minimal interactions with ocean scientists and COSEE is not seen as a regional or national leader.  Instead, the Network is viewed as a community composed primarily of marine educators working with a small number of scientists to bring ocean sciences content to a limited number of classroom teachers and informal educators.
The following comments are typical of scientists and educators in our region:
·  COSEE’s #1 challenge is that scientists have not yet bought into the concept.  Most of us feel that the program benefits informal educators more than scientists.
·  COSEE as it is now has little value for me and no visibility in the community.
·  The same scientists seem to be involved, over and over again.

Strategic Recommendations and Associated Actions: 
Our team has identified two key issues and companion guiding principles that COSEE should consider to more effectively engage and invest in ocean scientists.  Associated with each principle are concrete actions that will help the COSEE Network better achieve its goals and fulfill its vision.
1.  Foster and maintain an open culture that is service oriented and knowledgeable about the characteristics, needs and goals of our nation’s ocean scientists.  Move away from a culture of management by marine educators and administrators (82% of current PIs/co-PIs) toward a more inclusive model with greater core involvement from active scientists at a range of institutions and career stages as well as greater emphasis on outreach to a broader audience.
Specific actions: 
· Create a searchable database of federally supported Ocean Scientists to extend the Network’s knowledge of (and contacts with) the broad ocean science community.   Our partnership is currently using an Excel spreadsheet of Florida scientists with current or past NSF support (downloaded from Fast Lane) as a tool to better understand the composition of Florida’s high-level ocean science community, its research interests and associated educational activities.  A comprehensive national database (with information from other funders such as NOAA) could be a valuable ‘window into the ocean science universe’.  It would allow COSEE to identify and involve a larger pool of scientists (and their students) and to collect national data on the impact and extent of COSEE’s work from a researcher’s perspective.

· Pay special attention to young ocean scientists (graduate students, postdocs, junior faculty) as agents of future ‘culture change’ with a lasting impact.

· Establish annual Regional and National COSEE awards to recognize innovative scientists and scientist-educator teams.   Team with regional and national societies to present the awards and honor the recipients.  In Florida, an appropriate partner would be the Florida Academy of Sciences. Nationally an appropriate organization would be the Oceanography Society (TOS).
·  Organize an externally-focused conference every other year to bring COSEE to a broader universe. Consider alternating between:
· A traditional professional development event for ocean scientists, their graduate students and postdoctoral fellows.  Use the database as a recruiting tool.  Use these events as a vehicle to share best practices and successful programs.  Evaluate the appeal and utility of two different models: a stand-alone workshop similar to the Gordon conference format or workshops attached to annual ocean meetings such as ASLO or AGU and/or organizations such as SACNAS that seek to promote the professional development of their members.

· An OCEAN TED event:  a high profile media- rich set of short focused presentations on important topics that COSEE scientists are addressing.   Ask TED.com for help and tap into the contacts and expertise of individuals like Edie Widder and Randy Olsen.
2.  Prioritize COSEE activities that are strategic (focusing on gaps/unique opportunities where ocean scientists can make a big difference), scalable (able to be adapted for use by multiple Centers, in multiple contexts, and by large numbers of ocean scientists) and can be benchmarked (compared to similar efforts in terms of output, quality, and impact).
Specific actions:
· Support and expand current Network efforts (funded by the American Recovery and Reinvestment Act) to identify best practices in  increasing societal awareness of the value of ocean research by engaging, supporting and providing tools for ocean scientists.
· Identify and experiment with additional strategies such as the development of scientist-educator ‘communities of practice, partnerships with national scientific societies and media campaigns.  Become involved with groups (such as NSF’s GK12 community) that stress the importance of outreach in graduate and post-doctorate training.  Strategize and begin to address the need to change promotion and tenure systems so that such activities will be recognized as valuable professional contributions.

· Encourage NSF to continue its support for smaller COSEE partnership projects (five such awards made in 2007)  and use these partnerships as ‘test-beds’ to determine just how strategic and scalable specific approaches actually are when implemented at another venue.

· Focus COSEE’s evaluation efforts on assessing the quality and impact of various investments in engaging ocean scientists, identifying and scaling the impact of best practices and establishing sustainable partnerships with informal and formal educators.
